INHS |

Institute for Innovation

and Improvement
Sunday, Sept. 27 6:00 7:00
Schedule At a Glance Welcome Reception
6:00-7:00pm
Monday, Sept. 28 7:00 8:00 9:00 10:30 10:45 12:15 1:00 1:15 4:00
| i he USA The Pati Model of thi
Introduction & Team LRI I O SR CIONEL LG On Site Presentations & Tour
Breakfast Objectives Presentation: Healthcare System Tea Future Lunch Bus to Cambridae Health Alliance
7:00-8:00am o0 0o Dr. Mike Jellinek Break Ken Paulus 12:15-1om site 1o 400PM
: S 9:00-10:30am 10:45-12:15am : :
Tuesday, Sept. 29 7:00 8:00 9:00 10:00 10:15 11:15 12:15 12:45
On Site Presentations & Tours
Breakfast Pay For Performance Providers Pgrspectlve Tea Payers Perspective pap Panel Discussion Lunch To Go Busto Hebrew Senior L|f‘e
7:00-8:008M Dr. Thomas Lee Dr. Jeff Levin-Scherz Break Dr. Dana Safran 11:15-12:150m 12:15-12:45mm Site Mass. General Hospital
: : 8:00-9:00am 9:00-10:00am 10:15-11:15am : : . : Newton Wellesley Hospital
1:15-4:00pm
Wednesday, Sept. 30 7:00 8:00 9:00 10:00 10:15 11:15 12:15 1:00 2:00 2:15 3:15 4:00
. Emergency Services & Quality & Safety in eIl METEETT 5 . Team Working Team Working
Organizational Excellence & Performance Team Working Session . ) . )
Breakfast - Urgent Care ICEIN Unscheduled Care Areas ——— Lunch - Tea Session with Session with
7:00-8:00am 3:00-9:00, Dr. Alassdair Conn Break Dr. Les Chun D EF beth Mort 12:15-1pm 1:00-2:001 Break Mentors Il Mentors Il
: SN 0-10:00am 10:15-11:15am I =zabe or : SN 2:15-3:15pM 3:15-4:00pm
11:15-12:15prm
Thursday, Oct. 1 7:00 8:00 8:45 9:00 11:00 11:30 12:15 1:00 2:30 3:00 4:00
Healthcare
Breakfast Tearsr;:\ISi::(lng Bus to o ;I::tz,ﬁ\s/f:;;zrg;i;our OPEN Lunch :‘::;':;2:;‘ Tea Final Team Presentations
7:00-8:00am 8:00-8:45am Site 9:00-11:00am 12:15-1:00pm Dr. John Halamka Break 3:00-4:00rm
1:00-2:30pm
6:45 7:00 8:00 10:00
Wednesday Evening
Bus to R?::I;::?cl:ln Dinner Service
Site 7:00-8:000m 8:00-10:00pm
MASSACHUSETTS

PARTNERS.

HiarrtuCare

GENERAL HOSPITAL

)



